
Readiness and Ethical Considerations of Collaborations 

Collaborations 



Walk Aways… 

 Increased awareness of effective collaboration 

practices and collaboration readiness 

characteristics 

 Better understanding about the distinction 

between collaborations and collective impact 

 A list of resources to explore collaboration 

readiness 

 Increased awareness about your ethics related 

to collaboration reediness and grant writing 



Why Does Knowledge About 

Collaborations Matter for You? 

 Grants Professional Association is committed to 

“serving the greater public good by practicing the 

highest ethical and professional standards.” 

 An ongoing trend to fund “collaboratives” and 

“needle-moving collaboratives – collective 

impact” 

 There is a difference between collaboration and 

collective impact that should be reflected in grant 

requirements 

 



Collaboration & Collective Impact 

 Increasing body of work to understand 

the distinctions. 

 



Each Creates Different  

Possibilities for Action 

One is not 

better than 

the other 



What is a Collaboration? 

Collaboration is a mutually beneficial and well-defined 

relationship entered into by two or more organizations to 

achieve common goals. The relationship includes a 

commitment to mutual relationships and goals; a jointly 

developed structure and shared responsibility; mutual 

authority and accountability for success; and sharing of 

resources and rewards. 

 
Resource: Mattessich, Paul, W. et al. (2001). Collaboration: What Makes It Work (2nd ed.). St. Paul: Wilder Publishing 
Center.  

 



Why Nonprofits Are Collaborating 



Funders Supporting Collaboration 



practices and/or behaviors 
you have witnessed or       
experienced in effective  
collaborations 

 
Use the handout as a guide. 
 

Effective Collaboration Characteristics 



What You Can Help Your Client’s 

Look For… 

Domains Factors 

Environment  History of collaboration or cooperation in the 

community 

 Collaborative group seen as a legitimate leader in 

the community 

 Favorable political and social climate 

Membership 

characteristics 

 Mutual respect, understanding, and trust 

 Appropriate cross section of members 

 Members see collaboration as in their self-interest 

 Ability to compromise 



What You Can Help Your Client’s 

Look For… 

Domain Factors 

Process and 

Structure 

 Members share a stake in both process and 

outcome 

 Multiple layers of participation 

 Flexibility 

 Development of clear roles and policy guidelines 

 Adaptability 

 Appropriate pace of development 



What You Can Help Your Client’s 

Look For… 

Domains Factors 

Communication  Open and frequent communication 

 Established informal relationships and 

communication links 

Purpose  Concrete, attainable goals and objectives 

 Shared vision  

 Unique purpose 

Resources  Sufficient funds, staff, materials, and time 

 Skilled leadership  



The “E” Question  

 What is the ethical 

obligation of a 

Grant Writer who 

identifies 

characteristics that 

do not reflect 

“collaboration 

readiness”? 



 What insights have you gained that will matter for your 

work?   

 Name one commitment you will act on regarding this 

information. 



Resources 

 Why Nonprofits Must Collaborate to Succeed           
http://philanthropy.com/article/Why-Collaboration-Should-Be/141849/  

 Foundation Center                             
http://foundationcenter.org/gainknowledge/collaboration/  

 Bridgespan 

 Sharing Nonprofit Collaboration Knowledge and Experience 
http://www.ssireview.org/blog/entry/sharing_nonprofit_collaboration_knowledge_and_experience 

 Collaboration Data Base           
http://collaboration.foundationcenter.org/search/searchGenerator.php 

 La Piana and the Foundation Center, free webinar “Understanding 

Collaboration”                                                     
http://grantspace.org/Classroom/training-courses/Understanding-Collaboration 
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